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 Crowdemployment (Amazon Turk, Clickworker, 
Crowdflower, Microtask)

 Work on-demand via apps (Uber, Lyft, TaskRabbit, 
Handy, Wonolo)
 Profound differences:
▪ Virtual/ non-virtual work
▪ Global/ local execution of work

 Profound differences also among crowdwork and on-
demand platforms, e.g.
▪ Methods of adjudication 
▪ Payment (bid/defined rate)
▪ Complexity of task and control over performance
▪ Specialised vs. general platforms



Opportunities:
 Enhanced way of matching supply and demand 

of labour using online technologies 
 Reduce transactions costs and market frictions 

by facilitating outsourcing to individuals  
 Create job opportunities with some flexible 

schedule 
 Employed in critical situations (refugees’ camps 

and some undeveloped areas)
 Increase flexibility based on a “pay-as-you-go” 

workforce



 “Humans-as-a-service” and commodification of 
labour; risks of: 

 Dehumanized perception of workers with both 
theoretical and practical risks:

▪ Devaluation and disguising of work (“gigs”, “tasks”, 
“services”, “favours”)

▪ New forms of invisible labour

▪ Adverse impact on rates and ratings

 Demutualisation of risk
 Mostly unilateral flexibility: no free schedules
 Increase the trend towards casualization of work 

and informalization of the formal economy



 Reported risks and cases of abuse on Fundamental Principles 
and Rights at Work:
 Freedom of association and collective bargaining

▪ Problems in online activism – Easy monitoring of workers via GPS 
and IT-devices – Reputation and ratings

 Forced labour
▪ Game-farming and… what else?

 Child labour
 Discrimination (including indirect discrimination)

▪ Implicit and explicit bias in rating – Exclusion of workers
 Exclusion from, and elusion of, existing mechanisms

 Risks enhanced by lack of clarity on employment status and 
regulation loopholes



 Elusion of minimum wages
 Wage-theft via refusal of work done
 Unilateral change of terms and conditions and pay, 

e.g.: 

 waivers of cancellation fees

 application of discounts

 changes of platforms’ fees 
 Enhanced possibility for monitoring working 

activities
 Abusive termination or “deactivation” whilst subject 

to lock-in effects



The gig-economy is not a separate silo of the economy:
 Just-in-Time Workers fit into one ore more dimension of the 

ILO analysis of Non-Standards Forms of Employment:

 Temporary and casual work 

 marginal part-time work

 temporary agency work and other contractual 
arrangements involving multiple parties,

 disguised employment relationships and dependent self-
employment

 Main focus and debate on disguised employment due to 
relevance of U.S. regulatory framework



 Before administrative bodies (e.g.  Florida, Oregon, 
California) and before the US District Court, North. 
California
 Not a technological company (what the ECJ will decide?) 

▪ No viable business without drivers
▪ Do not sell software, they sell rides
▪ Detailed instructions to drivers

 Right to control 
▪ Guidelines: 

▪ “be the only non-passenger in the car”, “keep [the] car clean on the inside and 
outside”, “go above and beyond good service such as helping passengers with 
luggage or holding an umbrella for passengers when it is raining”, “greet every 
passenger with a big smile and a fist bump” (Lyft)

▪ Background checks and city knowledge test
▪ Expectation that jobs will be accepted
▪ Reviews, rates and consequent termination



 Settlement of litigations before the US 
District Court, North. California

 Workers accept classification as independent

 Payment of $12 millions (Lyft) and up to $100 
millions Uber)

 Limitation of deactivations at will and appeal 
mechanisms

 Limitation of deactivations for acceptance rates

 What other authorities will decide?



 Self-organisation via new or pre-existing actors 
(Turkopticon, Freelancer Union, Global Taxi 
Network)

 Intemediate category of workers between 
employees and independent contractors? 

 Proposed Regulation

 Italy (“no employment relationship exists” registration of 
sharing economies platforms, antitrust control, moni on 
terms and conditions: limits to deactivation

 France (“independent workers”, social security contribution 
and work insurance right to unionise)



 “Cultural” de-commodification: advocacy on the human and 
labour character of just-in-time-activities and debunking 
“legal vacuum” representations

 Avoidance of fictional segmentation of economies and 
labour market. Reframe issues into broader discourses on 
contrast to casualization and regulation of non-standard 
work (universal access to FPRW)

 Contrast to abusive clauses and introduction of 
transparency-enhancing mechanisms of reviews, refusal of 
work and “deactivation”

 Support to self-organisation mechanisms 
 Avoid temptation of hastened deregulation or exclusion 

from employment


