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In this presentation 

•  Introduce the research 
•  Discuss the ideal worker and theories 

of Hegemonic Masculinity 
•  Share some findings 
•  Reflections 



My research 

•  My presentation is based on a broad 
qualitative action research case study 

•  This was carried out in an ICT company 
in Malta 

•  Will present a small part related to 
virtual work 





My research 
 Data were obtained through various cycles of 
qualitative interviews, feedback sessions  and focus 
group meetings with the directors, managers and 
selected workers*  - the majority of whom were males: 

–  25 Interviews 
–  3 feedback sessions 
–  4 group meetings  

 Data was analysed through NVivo on the principles of 
Thematic Analysis.  

*   Service related ICT workers offering software consultancy, 
programmers, software developers etc. – work from office 





Key Question 

•  Whilst  some boundaries of production and 
reproduction are dissolving in some 
organisations – boundaries imposed 
through time and space in other 
organisations seem to persist.  Why? 

•  Can this be linked to the notion of the 
ideal worker ?  



Who is the ideal 
worker? 

•  Acker’s theory of 
Gendered 

Organisations(1990) 
•  Face time 
•  Time generosity 
•  Primacy of paid work 

over unpaid work 
•  Unencumbered worker 
•  Ideal worker is typically 

built around  masculine 
values.  



The ideal worker and the links to 
work-life issues 

 Looking at ideal worker values entails 
looking at the complex web of: 

•  norms 
•  rules  
•  gendered expectations 

 that reward the ideal worker in a broad 
hegemonic masculine culture.  



Hegemonic Masculinity 

•  Theories of Hegemonic Masculinity are 
closely interlinked with theories of gender 
(Connell, 2005; Wedgewood, 2009). 

•  May be considered as a development in 
gender theory. 



Theories of Hegemonic Masculinity 

 The term originates from the Greek word 
hēgemōn - ‘the leader’. 

 The term originally coined by Carrigan, 
Connell  and Lee (1985) -  Toward a new 
sociology of masculinity 



Hegemonic Masculinity and the 
links to work-life issues 

•  Antonio Gramsci’s Marxist concept of 
hegemony – values normalised through 
consent, or are presented as common 
sense or as something natural rather 
than through coaxing. 

 (Khan, 2009, Hearn, 2004).  

•  By implication, non-hegemonic masculinity 
is rendered as anomalous.  



Theories of Hegemonic Masculinity 

 Theories of Hegemonic Masculinities allow us to 
focus on issues relating to power and control 
and domination and subordination within a 
hierarchy that goes beyond the male/female 
dichotomy (Connell, 1987).  

 How can this theory help us understand the 
uptake of virtual work? 



Hegemonic Masculinity 

Such theories can give us indications 
 why things are fashioned in a certain way 
rather than in another way. 

•  Permit us to note processes through 
which the hegemony establishes and 
naturalises their values whilst rendering 
anomalous  other work practices. 



Hegemonic Masculinity and the 
links to work-life issues 

 How are we going to pick up such 
values from the radar when analysing 
the ideal worker in organisations in 
relation to virtual work? 



The Blueprint of Manhood 
•  David and Brannon (1976)-  Men are expected to do: 

•  “do no sissy stuff” 
•  “be a big wheel”  
•  “be the sturdy oak”,  
•   “give ‘em hell” 

 Broad concepts – Guidelines which serve as a 
means to keep control over other men even though 
they may not necessarily correspond to the lives of 
actual men always and in all contexts.  



Hegemonic Masculinity and the 
links to work-life issues 
•  An essential and non-negotiable building 

block of male identity and true manhood 
is paid work (Kimmel, 2010).  

   

 Men “who do not perform their masculinity in 
a culturally approved manner are liable to be 
ostracized, even punished” (Beynon, 2002, p. 
11). 



Hegemonic Masculinity and the 
links to work-life issues 

•  One of the ways in which men 
enact their masculinity is by 
living up to ideal worker 
principles (Kelly et. al., 2012).  

•  Work and life are mutually 
exclusive and would sidetrack 
workers from focusing on the 
important things at work (Bailyn, 
2006).   



What do we know about gender 
and virtual work from home? 

•  Virtual work tends to increase work-life conflict 
and stress for women, but not for men (Russell, 
O’Connell & McGinnity, 2009). 

•  Men who work virtually  tend to be confident of 
receiving their partners’ support, whilst “women 
tend to anticipate neither collaboration nor 
support at home, and therefore are more subject 
to interruption and fragmentation” of their tasks 
by those around them (Rodriguez Araujo, 2008, p.496). 

•  This is bound to happen more often when young 
children are present. 



Looking at things in context 
•  Rather than looking at virtual work out of 

context, it is fundamental to study situated 
hegemonic masculinity without neglecting 
the interlinking factors at play within the 
family, the organisational, the national and 
in the international context which sustain 
it.  



Discussion of the research findings  

•  I will use a chart to discuss the issue of  
virtual work in the case study organisation in 
the ICT company in Malta. 

•  I will show that this led to the categorisation 
of three distinct categories of workers: 

•  The mothers, the others and the 
managers 





Reflections  

•  Issue of trust 
•  How to assess productivity when one is 

absent from the workplace 
•  Issues of substitutability  
•  Issues of fairness between employees 

who work virtually and those who do not. 
•  Perceived gender appropriateness 

remains a fundamental impediment to 
virtual work in specific organisations  



Power and Privilege? 
•  Can the boundaries of production and 

reproduction dissolve if men in power 
continue to reinforce ideal worker values 
through face time and long working hours 
from the office rather than on productivity ? 

•  Can ideal worker values change if these 
make sense and bring benefits to those 
who lead the organisation (money, power, 
prestige)? 



Power and Privilege 

•  Will ideal worker values change if men 
continue to assume that care related 
work at home is not their priority? 

•  And can virtual work become more 
mainstream in specific organisations if this 
continues to be linked to mothers in 
distress? 



Power and Privilege 
•  As gate keepers, men have a very 

important role to play in dissolving the 
boundaries between production and 
reproduction. 

•  Whether they want to do so is another 
matter! 


